Fusion Project Portfolio Management Training

FUSION
PRACTICES

'?jappstusion PEdtraining@apps2fusion.com PEdconsulting@fusionpractices.com



Define Project Costing Configuration

Part-5

FUSION
PRACTICES

'?jappstusion PEdtraining@apps2fusion.com PEdconsulting@fusionpractices.com



Contents

Defining Transaction Source
Define Rate Schedule and Costing Rules
Define Burdening

Define Burden Cost Code, Burden Structure, Burden Schedule

—~)a s2fusion PEitraining@apps2fusion.com PEdconsulting@fusionpractices.com . FUSION
' PP sEapp . . f.) PRACTICES



Transaction Sources- Overview

Transaction sources define how transactions are imported, processed, and accounted in Oracle Fusion

Project Costing.

Fusion Payables

Supplier Invoice

Invoice Rate Variance
Freight
Invoice Price Variance

Source

Documents

Document Entries
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Rate Schedule- Overview

You can describe rate schedules for both billing and costing. A labor cost rate schedule retains hourly cost
rates for employees or jobs. Schedule types verify usage for rates within rate schedules. You give a

schedule type for rate schedules created for costing, billing, or planning purposes in Oracle Fusion
Projects.

The schedule types are:
e Job

e Resource Class

e Person

e Nonlabor
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Person Rate Schedule

Job rate schedules contain rates used to calculate amounts for the

following types of labor transactions: s el
e Actual Cost

¢ Invoiced Amount

e Revenue Amount

e Planned Cost
e Budgeted Cost o o e

ot~ | 4 R | 9 | B Freeze gt Detach | ol virap

e Forecast Cost

¢ Borrowed and Lent Cost

2

When creating a job schedule type, you should select a job set from
Oracle Fusion HCM. The job set is the source of jobs in your rate
schedule. Assign rates to jobs in the rate schedule.
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Person Rate Schedule

Person rate schedules contain raw cost rates "R et o ot |- g |

and billing rates or markup percentages for
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Non Labor Rate Schedule

Use the non labor schedule type to define the non labor ratetmete ey L e ]
and then associate them with the business units or
2 2 g [ acirs View v Format v 2 o Detac Wra 0py Rate Schedule
expenditure organizations or both. e Vo e 3 R0 [0t | oo | i |
| [*Name |Description * Project Rates Set |* Schedule Type  |* Currency
The rates on these rate schedules are used to calculate costs >l IR Schedu for Job B Rees- s o progcs atar . CONNON b 5D
7 0b Bil Rates Burdened |Rate Schedule for Job Bil Rates Burdened - use for projects... COMMON |Job USD
1 1 7 1ob Cost Rates |Rate Scheduk for Job Cost Rates COMMON Job U
for non labor transactions such as miscellaneous or usage  £77% St oot 19
] > ‘ Rate Schedule for Non Labor Cost Rates COMMON ‘MW D
transaCtlonS D;Persan\URatesr |Rate Schiduls forPerson Bl Rates - use forprofcts that .. COMION :Persen ‘USD
Non labor rate schedules contain rates or markup i T S
. BRe ¢ Class il Rates "RateSchedu\e!urﬂescurcet\assEsHRates |COMMON "Rescurceciass VUSD
percentages that calculate cost, bill, revenue, plan, budget, [ utstms e Soute ool 101 sy |10

forecast, or transfer price amounts for non labor resources. |

v/Non Labor Cost Rate: Nonlabor Rates

Actinsy Ve Fomatv cp X | @ B | []Fee B

Enter a rate or markup percentage for expenditure types wif
the Rate Required option enabled. Otherwise, assign it only

Foeach | o rap

* Expendture Type iNonhbarResource g:;::b;;tz?me‘ Rate Required |Unit of Measure Rate% Markup Percent)* From Date lToDate
markup percentage. Assign rates to non labor resources and J& s @ s m o
Adninigtratve Costs IFax | M | 08| 11101
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define rates for non labor resource organizations.
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Resource Class Rate Schedule

Create resource class rate schedules for Manage Rate Schedules 3 o e o e
planning purposes. Define rate or markup

. ‘ Actons v View v Formatv | qp % | & | Bp | EfiDetacn | ¢ wrap Copy Rate Schedule
percentage for resource classes to use in L — e e
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|| Job Cost Rates Rate Schedule for Job Cost Rates |COMMON Job |UsD
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Assign resource class rate schedules to the

vIResource Class Bill Rates: Resource class Rates

project plan or financial plan (budgets and e 4% 3 8 e G
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Labor Costing Multipliers

Use labor cost multipliers to calculate costs for overtime expenditure item.
® Assign the labor cost multiplier to overtime expenditure types.
® The costing process multiplies the standard labor cost rate by this multiplier to calculate the cost
for overtime expenditure items.
e Specify the effective date range for the multiplier on expenditure type.

Manage Labor Cost Multipliers 2] save | Saveand Close v  Cancel |

........

Actons v Viewv Formatv | o 3 | @& | B | [[|Freeze fiDetach | J Wrap

'* Name | * fuipler * From Date To Date
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.| Overtime \ 1511101 i
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Labor Costing Rule

Use the labor schedule type for assigning and using labor rate schedules to calculate costs for labor
transactions such as time cards. The application primarily identifies the appropriate rule to use to
process cost transactions. It also used for planning, budgeting and forecasting transactions when the
plan type is configured to use actual rates.

Examples of labor costing rules: Exempt, Nonexempt & Hourly

Manage Labor Costing Rules 2] Save | Saveand Close | - | Cancel |

Actions v View v Formatv | o 3 | Z | B | BfiDetach &l wrap
|* Name * Costing Method * From Date To Date
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~|Exempt: Overtime Labor Cost Multipliers
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Organization Costing Rule

Labor
1. Define and assign labor organization costing rules and cost rate schedules to specific business units,
to expenditure organizations, or to both.
Nonlabor
1. Each non labor resource is assigned an expenditure type.
2. Define rates for specific non labor resource on the rate schedule.
3. In a multi-organization environment, set up non labor resource once and share them across all
organizations. Each organization can have a distinct rate for the resource that they own.

Manage Organization Costing Rules 2] Save | Save and Close |v | Cancel

‘ Actions v View v Format~ | o R | & B Freeze &4t Detach ¢l wrap

iBusiness Unit jExpenditure Organization * Schedule Type |Laber Costing Rule Cost Rate Schedule |* From Date To Date

I[ USA1 Business Unit || |[ Rl I Nonlabor v] Non Labor Cost Rate || | 1/1/01 % %
i Labor | Exempt Person Cost Rates | 1/1/01
| [Nenlabor ] Nen Laber Cost Rate [111/01
[afcr i | Exempt Person Cost Raitéis” 3?.31!01
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Labor Costing Override

Define override rates or rate schedules for specific persons within specific business units.
To set up override rates or rate schedules:
1. Define a rate or rate schedule depending on the override type: Rate, Rate Schedule, or Extension.
2. Associate the labor costing rule to a specific override. If the costing rule is Extension, then set the
override type to Extension.
3. Customize and define business-specific rules in the labor costing client extension when using the
override type of Extension.
The application uses an override rule primarily to determine the labor rate for cost transactions.
In calculating the costs, the override rate, rate schedule, or extension takes precedence over a standard
rate schedule for the organization or business unit. If no override rule exists, then a rate schedule for
the organization or business unit is used.
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Define Burdening

Burdening is a system of figuring burden costs by applying at least one burden cost segments to the raw cost of every
transaction. Storing of Burden Cost could be on same expenditure or as separate expenditure item.

Raw Cost*Burden

Quantity*Cost Rate= Multiolier= Burden Raw Cost+Burden=
Raw Cost plier= Total Burden Cost
cost
Expenditure ltem Expenditure Types Raw Cost Burdened Cost
Original Raw Material 180.00 200.00
Burden cost stored on the same experience item
Expenditure ltem Expenditure Types Raw Cost Burdened Cost
Original Raw Material 180.00 200.00
Burden Transaction Fringe 0.00 20.00

Burden cost stored as a separate expenditure item
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Burden Cost Code: A burden cost
code represents the type of Burden Schedule:lt defines the
recovery burden you want to multiplier rates to be applied to
apply to organization’s raw your organization & burden cost
expenditures.. code..

. Burden Structure: It is a
Termi nology mechanism to link burden cost

code with cost base.

Burden Multiplier: A numeric
multiplier is connected with an Burden Cost Base: Used for
organization for burden schedule grouping of raw costs applied to
revisions, or with burden cost burden costs.
codes for projects or tasks
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Base Type

The burden cost base type signifies how to use the cost bases.
PPM Cloud provides two cost base types:
1. Burden Cost: Assign this base cost type to cost bases used to calculate burden costs
2. Other: Assign this cost base type to cost bases used for other purposes such as billing extension
calculations

€5apps2fusion PEdtraining@apps2fusion.com PEdconsulting@fusionpractices.com FUSlON
(g PRACTICES



Burden Cost Bases & Codes

Cost bases are the methods used for grouping raw costs when performing burden calculations. Two cost
base types are used when setting up your system for burdening. Burden cost types are used specifically

in the actual burden cost calculations, while other types are used specifically for the grouping of
expenditure types.
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Burden Structure

Burden structures concludes on how expenditure types are combined into burden cost bases and what

types of burden costs are applied to the cost bases
The burden structure assigned to the burden schedule version determines if calculations are additive or

based on the priority assigned to each cost code.
A burden structure characterizes the relationship between burden cost bases and burden cost codes,

and between burden cost bases and expenditure types.

Burden Cost Cost Bases Expenditure Types
G&A Labor Professional
Fringe Clerical
Sales
G&A Material Construction Material
Handling Supplies
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Burden Schedule

e |t defines the multiplier rates to be applied to your organization & burden cost code. If your multipliers
are built at the highest level of your organization, all of your organization will be burdened with these
rates.

e The burden logic first looks at the organization level of the expenditure & proceeds up the project

burden hierarchy until it finds the burden multipliers.
e The schedule contains versions, so your organization would have rate changes on a periodic basis.

There are two types:
1. Firm schedules are set & do not anticipate changes for a given period.
2. Provisional Schedules are normally can estimate & after review are modified to actual burden

multiplier rates for reburden adjustments.
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Burden Multipliers Example

Headquarters
Overhead: 3.0%
Administrative: 4.0%

“7 O\

\

\

South

Overhead: 3.3%
Administrative: From
Parent

Cambridge

Overhead: From Parent
Administrative: From
Parent

Brighton

Overhead: From Parent
Administrative: From
Parent

North

Overhead: From Parent
Administrative: From
Parent

London
Overhead: From Parent
Administrative: 4.1%

York
Overhead: From Parent
Administrative: 4.1%

*

*

(¢
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New Organization Burden Multipliers

Same as
Parent
Organiza

New Organization Burden
Multipliers

Run Process to copy Burden
Multipliers from Parent
Organization

tion

Enter Burden Multipliers
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Project Cost Collection Flexfield- Overview

The Cost Collection flexfield allows

e Greater level of flexibility on the naming, validation, and ordering of the attributes within each of the
documents that capture them such as Expense Reports, Purchase Orders.

¢ Inclusion of industry-specific cost code or funding source or organization-specific attributes in any or
all the documents.

e User can specify the billable and capitalizable values in specific documents, while hiding this value in
other document. For example, billable value is specified on Expense Reports and not in Purchase
Orders.
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Manage Project Standard Cost Collection Flexfield

Edit Context: PIC: All

-
v

* Dgplay Name | PJC: Al

Context Coce PJC_Al

Context Sensitive Segments

Actions v View ~ Format~ | [
.5:-‘:)_)5"1:-:' ANam-:-
[ wil>roomee e oA |}
20 PROJECT_ID
30 TASK_ID
20 EXPS\DITLRE_TYFE_ID
50 ORGANIZATION_[D
50 BILLABLE_FLAG
70 | CAPITALIZABLE_FLAG
8D WORK_TYFE ID
220 SER_DEF_ATTRIBUTEL
230 JSER_DEF_ATTRIBUTE2

&

Freeze  §di Cetach

Hexfield Name Project Castrng Details

Descripfion | A context that deplays the
I superset of all sterderd cost
colecton attributes,

[¥] Enabl=d

&l Vrap

Flexfield Code PROJECTS_STD_COST_COLLECTICN

Save and Close

[ Required [ |

‘ lwxii':élzl

ode L= Data Type o= .[\:aue =t lDefaJt Value
PROIJECT_ID YARCHAR2 Pop-up List of Values FIC_FROIECTS_EXPEND_Y 0
TASK_ID YARCHAR 2 Text 50X PIC_TASKS_EXFEND_V 0
EXPENDITURE_TY... YARCHAR2 Taxt Box FIC_EXFENDITLRE_TYPES_EXFEND_L_V 0
QORGANIZATION_ID YARCHARZ TextSox PIC_ORGANIZATIONS BEXPEN\D E_V o
EILLABLE_FLAG YARCHAR2 TextBox PIC_YES_NO_LOOKLF o
CAPITALIZAS E F.., YARCHAR2 Text Box PIC_YES_NO_LOOKLP 0
WORK_TYPE_ID YARCHAR2 TextBox PIC_WCRK_TYPE_EXPEND N o
USER_DEF_ATTRI... YARCHAR2 Text Box P3C_FORMAT_ONLY_VARCHARZ L150 0
USER_DEF_ATTRI... YARCHAR2 Text Box PIC_FORMAT_ONLY_VARCHARZ L 150 0
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Overview

e Create project plan types to define default information used for creating a project plan and
capturing progress.

® Associate one project plan type to a project template. Projects created using the template inherit
setup and planning option values. You can revise setup or planning options at each level to match
specific planning requirements.
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